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8:30-9:00 Eyypadec
9:00-9:30 Elcaywyr — AAAnAoyvwpipia - ZKomoi Ko ZTOX0L EKTOULSEUTIKOU POYPAHATOG
9:30 - 10:00 Mowdtnta Ynnpeowwv Yyeiag — H onuaoia touv CYS ISO 7101

Baokég MpolmoBéoelg kat MOLOTIKA XOpOKTNPLOTLKA
10:00- 11:00 Introduction to CYS ISO 7101:2023 — Definitions — Scope
11:00- 11:15 AdAeippa

11:15-12:00 AvdAuon Baowkwv Anattioewv Mpotumnou CYS ISO 7101
Context of the organization
- Understanding the organization and its context
- Understanding the needs and expectations of stakeholders
- Determining the scope of the management system for quality in healthcare
organization
- Management system for quality in healthcare organizations

12:00 - 13:15 AvdAuon Baowwv Anattioewv Mpotumnou CYS ISO 7101 (ouvéxsla)
Leadership
- Leadership and commitment
- Healthcare quality policy
- Roles, responsibilities and authorities
- Service user focus
- Access to care
Acknonl: Ouadikn Acknon Kataypadng MoAttikng Mowdtntog Yrnpeowwv Yyelag

13:15 - 14:00 Febpa

14:00 - 15:30 AvdaAuon Baowkwv Antattrjoewv Mpotomou CYS ISO 7101 (cuvéxela)
Planning (part A)
- Actions to address risks and opportunities
- General
- Risk culture
- Risk management processes
Epwrtriosic/Artavtiiosis - Napadeiypara

15:30- 15:45 AdAetppa

1545 - 16:15 Acknon 2: Opadikn Aoknon Kataypadng kat AELloAdynong Kwvduvwy

16:15 - 17:00 AvdaAvon Baowkwv Antattrjoewv Mpotomou CYS ISO 7101 (cuvéxela)
Planning (part B)
- Healthcare quality objectives and planning to achieve them

- Planning of changes

17:00-17:15 Epwtnoslg - ZulAtnon - TEAoG 1ng nUépag
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AvaAuon AoTRoEWV

Npdypappa 20/5/2025

AvdAuon Baowwv Anattioewv Mpotumnou CYS ISO 7101 (ouvéxsla)

Support

Resources/Competence/Awareness/Communication

Epwtiosig/Anavrioeis - lMapadeiyuara

Documented information

General/Creating and updating documented information/Control of documented information/
Information management systems/Control and management of electronic information/ Audit of
records

AdAeupa

Acknon 3: Anattrjostg Tekunpiwong — Mépog A

AvaAuon Baokwv Antattjoswv Mpotomou CYS ISO 7101 (cuvéxeia)

Operation (part A)

Operational planning and control

Healthcare facilities management and maintenance

General/ Contingency planning for facilities and services/Equipment

Waste management

- General/ Waste reduction/ Environmental responsibility

Handling and storage of materials

Service user belongings

Emerging technologies

Fevpa

AvdaAvon Baowkwv Antattrjoewv Mpotomou CYS ISO 7101 (cuvéxela)
Operation (part B)

- Supplies and services from external providers/ Provision of services
Acknon 4: Opadikr) AoKnon yLot CUYKEKPLUEVO TTapAaSeLlypa umtnpeciag

AdAeippa

AvaAuon Baolkwv Artattjoswv Mpotomou CYS ISO 7101 (cuvéxeia)

People-centred care

General/Service user experience/Compassionate care/Inclusivity and diversity
Health literacy/Co-production/Workforce wellbeing
Ethics

Epwrtrioeic/Artavtriosis - Napadeiypoara
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AvaAuon AoTRoEWV

Npdypappa 23/5/2025

AvdaAvon Baowkwv Antattrjoewv Mpotdmou CYS ISO 7101 (cuvéxela)
Patient safety

- General

- Knowledge and learning in safety

- Patient identification

- Medication safety/Surgical safety

- Infection prevention and control (IPC)

- Prevention of falls, pressure ulcers and thromboembolism
- Diagnostic safety

- Blood transfusions

Epwrtriosig/Artavtiiosis - Napadeiypara

Acknon 5: AfloAoynon MNeplotatikwv/Zuppaviwy
AdAeupa

AvaAuon Baokwv Antattjoswv NMpotomou CYS ISO 7101 (cuvéxeia)
Performance evaluation

Monitoring, measurement, analysis, and evaluation
General/Healthcare quality indicators

Napadeiypata

Methods/Results

Internal audit

Management review

AvaAuon Baokwv Antattjoswv Mpotomou CYS ISO 7101 (cuvéxeia)
Improvement

Continual improvement

Nonconformity and corrective action

- General

- Management of nonconformity and corrective action

Frevpa

Acknon 6: Kataypadr Mn Tuuuopdwoswv
Acknon 7: Anattrioslc Tekunpiwong — Mépocg B
AdAepupa

BApata Epappoyng kat Motonoinong CYS 7101
Avapevouevec NMpokAnoeig/MpoinoBéaelg Emtuyiag

AVOLOKOTINGN POYPALLLOTOG
Epwtioslg - Zulftnon
TéAog Npoypappotog




